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7:00-7:15pm – As a Community of Theological Imagination
Dwelling in the Word 

7:15-8:00pm – Doing the fiduciary work of the church
1. Consent of November vestry meeting minutes – Beth

Approved by consent.

2. Consent of November Treasurer’s Report – Patrick

Approved by consent.

3. Approve Glover Trust Withdrawal for 2020:

Dennis moved that the Vestry approve the 4.5% withdrawal of $19,000/month from the Glover Trust. Leon seconded and the Vestry approved by consent.
4. Approval of Investment Policy Statement

The Vestry approved the attached Investment Policy Statement by consent.

It is noted that Leon did dissent to this statement, raising a concern around bond classes. The investment sub-committee will address his concerns in 2020 and decide if the policy should be amended. 

5. Approve 2020 budget – Hope

The 2020 budget is currently $23,000 short, due to large one-time expenses (i.e., rector search expenses).
Suggestions for addressing the short fall were discussed.
· Patrick said that our accountant indicated they would support an accrual and it looks like we’ll end the year favorably. 
· The 8 families who did not pledge will be called. 
If the above measures fail, the Vestry would look to take the short fall from the Glover or Johnson funds. As we can’t canonically approve a budget with a deficit, Patrick put the following motion in front of the Vestry:
Approve the current budget with the understanding that before year-end 2020 the necessary funds to balance the budget deficit would be withdrawn from the General or Johnson Fund to assure we have a balanced budget. 
Leon seconded the motion and the motion carried.


6. Approve Parsonage Allowance Resolutions:

The Vestry unanimously approved the following two resolutions regarding the parsonage allowances for Jenny and Matt:

CLERIC LIVES IN A RECTORY/VICARAGE PROVIDED BY THE CHURCH: Resolution of the Vestry Meeting of 12/19/19: Whereas the Rev. Dr. Jennifer Montgomery is employed as a minister of the Gospel by Trinity Episcopal Church, Newtown, CT, which although providing a residence for her does not provide the full cost of maintaining and furnishing such a residence, the vestry resolves that of the total compensation of $ $100,450 (Note: this figure should contain cash salary, social security allowance, and housing equity if applicable) to be paid to the Rev. Montgomery during 2020, that $3,600 be designated a parsonage allowance within the meaning of that term as used in Section 107 of the IRC Code of 1986 as amended, but in any event until further notice the parsonage allowance shall be $200 per month.
CLERIC LIVES IN A RECTORY/VICARAGE PROVIDED BY THE CHURCH: Resolution of the Vestry Meeting of 12/19/19: Whereas the Rev. Matthew Babcock is employed as a minister of the Gospel by Trinity Episcopal Church, Newtown, CT, which although providing a residence for him does not provide the full cost of maintaining and furnishing such a residence, the vestry resolves that of the total compensation of $ $41,784 (Note: this figure should contain cash salary, social security allowance, and housing equity if applicable) to be paid to the Rev. Babcock beginning in August 2019 through December 2020, that $3,600 be designated a parsonage allowance within the meaning of that term as used in Section 107 of the IRC Code of 1986 as amended, but in any event until further notice the parsonage allowance shall be $200 per mont
8:00-8:40pm – Forming Disciples and Apostles in God’s Mission

7. What are you hearing and how are people doing?

8. Discuss “Becoming Apostles & Making Disciples” – see attachment

There is still work to be done in this area, especially to help broaden understanding in the Parish. This should be a priority for the Vestry in 2020.

9. Report from Transition Ministry – Hope

Updates for Vestry: Discernment has been very active, went through the visioning with members from that committee and recorded the session. Had a whole session on the web page. Session on Saturday morning was well attended and a lot of good information was gathered. One committee member may be stepping down, but there are probably enough members to keep moving forward. Meeting with the Bishop on March 3. Looking at doing a suggestion box and simple survey. Want to do a forum just for the youth.


10. Discuss Vestry vacancies 2020

There are the following vacancies for 2020:
Two Vestry positions open. 
· Hope (still debating if she steps down in January or when she moves)
· Connie
Two delegates to Convention and one alternate need to be elected at the Annual Meeting.
Dorothy Schmidt has agreed to stand for election as the new Clerk.
A candidate has reluctantly agreed to serve as Treasurer, but we should continue our search for a candidate.
Tentatively thinking that Leon would chair Finance, Gordon would chair Property, Patrick would chair Worship, Mo would continue as chair of Parish Life, and David would continue as chair of Missional Engagement. Would need to elect another Vestry person for Formation.
Laurie and Dennis will stand for reelection as Wardens
11. Vestry Retreat – February 8, 2020

12. ECCT “Follow Jesus” Fundraising Campaign

This ECCT program offers parishes the opportunity to partner with professional fundraiser at no cost to Parish. Of the funds raised, 20% would go to ECCT designated by the Parish to certain ECCT initiatives. The campaign would be wrapped up before the new rector comes to Trinity. The funds could be folded in the 150th celebration. The Vestry wants to hear from Tiffany Reed (from CCS, the professional fundraising organization) at the January 15 Vestry meeting. We agreed to hear from Tiffany. In the meantime, the Vestry is asked to pray and discern how we would use that Capital Fund, including giving back to the wider community/world.

8:40-8:45pm – Appreciations, Regrets, Learnings

8:45-9:00pm – Fed by Word and Sacraments
13. Praying for one another 

14. Compline

Connected to the Wider Body of Christ   
15. Vestry Retreat with The Rev. Tim Hodapp – February 8 at Camp Washington
Tim Hodapp will attend the Vestry retreat and preach to the parish on the following Sunday (Feb. 8 and Feb. 9) to help further our understanding of Apostleship and Discipleship. In 2020, we want to raise understanding of these two concepts.
16. ECCT Spring Training – April 18, 2020 Berlin High School, registration begins in January

17. Church Hill Village opportunities

Church Hill Village approached us with the opportunity to partner with them. They have a bus to bring people here to Church. Other suggestions were to have lay people lead morning prayer and join in fun activities.
18. Possible Capital Improvements:
Property has suggested to the Vestry to replace 125 folding chairs with cushioned chairs. Property was also asked to get an estimate to air condition the rectory and curate house.






